
2017 BICSI SOUTH AFRICA CONFERENCE, CAPETOWN5TH OCTOBER, 2017 12017 BICSI SOUTH AFRICA CONFERENCE, CAPETOWN5TH OCTOBER, 2017 1

How Fibre To The Home can roll out 
free Wi‐Fi and change SA

Tim Genders
COO ‐ Project Isizwe
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Project Isizwe – City of Tshwane Network
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Project Isizwe – Tshwane Network

• 600,000 users a month

• 500 MB a day

• Up to 15 Mbps speed

• 1050 Free Internet Zones
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Project Isizwe – Tshwane Network
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Project Isizwe ‐ Density
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Project Isizwe ‐ Density
High Density
• Lower Capital cost per person
• Lower on-going cost
• Higher revenue potential
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Municipality Contract role 
 

 
 
 
 
 
 
 
 
 

 

Revenue	stream	1 

Revenue	stream	2 

Revenue	stream	3 

Municipality Network	supplier 

UpliftmentRevenue
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Municipality – The Anchor Tenant

City of Tshwane
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Municipality – The Anchor Tenant
City of Tshwane
Electricity losses - 12% of R10.8 billion = R1.3 billion
Water losses – 36% of R3.5 billion = R1.2 billion

Total: = R2.5 billion

4% Reduction in Water and Electricity losses pays for Free Wi-Fi
Electricity loss – 11.5%
Water loss – 34,5%
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TV ‐ Where are we going? 
SA TV Advertising Budget
R17 billion a year – PwC report
• Free Wi-Fi within walking 

distance of every citizen
• 10 million for R1.2 billion
• SABC loss R1.1 billion
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Revenue 1) Wi‐Fi Advertising
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Revenue 2) MNO LTE
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Revenue 3) Micro Jobbing
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Revenue 4) Payment of Bills
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Revenue 5) FTTH roll‐out

Free Wi-Fi Hot spot for every 5km wayleave granted


